ENTREPRENEURIAL VENTURES 

CLASS SYLLABUS
TEACHER:


Mrs. Sue Cowart

Room J04, Office J05





Office phone:  770-650-4230 ext. 153





Email:  cowart@fulton.k12.ga.us
TEXTBOOK:
Entrepreneurship—Ideas in Action, Cynthia Greene, South-Western Publishing Co., - $49.25 replacement cost
SOFTWARE:
Microsoft Office 2003
MATERIALS NEEDED:
A 1”, 3-ring binder with a clear cover insert


Sectional dividers, notebook paper

COURSE DESCRIPTION:
This course concentrates on the management skills necessary for successful business operation.  Students will concentrate on a school-based entrepreneurial venture during the second semester.
GPS STANDARDS:
The student acquires meaning from written material and applies the information to a task.


The student effectively communicates with coworkers.


The student effectively communicates with people of different cultures and/or countries.


The student utilizes strategies for effective conflict management.


Economic standards will be taught as written in the Social Studies Economics standards.


The student applies the fundamentals of international trade.


The student applies the planning function of management.


The student applies organizing as a function of management.


The student applies the role of directing or leading as a function of management.


The student applies controlling and evaluation together as a function of management.


The student determines appropriate organizational structures for various business models.


The student analyzes the interrelationships of organizational models.


The student creates a budget and uses the budget to guide management decisions.


The student analyzes financial issues that are related to doing business with other countries.


The student identifies the elements needed to develop a financial plan and to obtain business financing.


The student determines the financial strength of a business.


The student demonstrates an understanding of information management concepts and how they support effective business operations.


The student demonstrates an understanding of what constitutes vital records and how they differ from important and useful records.


The student demonstrates an understanding of the filing classification system and equipment.

The student demonstrates an understanding of electronic records management.


The student demonstrates an understanding of the purpose of a records center.


The student develops organizational skills to improve efficiency.


The student implements expense control strategies to enhance the financial well being of a business.


The student performs activities to facilitate ongoing business operations.


The student describes the role and function of a human resource unit in an organization.


The student utilizes techniques to staff a unit with an organization.


The student integrates training and development strategies to increase productivity and employee satisfaction.


The student analyzes the importance of employee evaluations.


The student creates a culture that fosters good employee morale resulting in employee retention.


The student describes separation, termination, and transition strategies.


The student investigates the concept of labor relations.


The student analyzes the impact and influence of external factors on marketing.


The student analyzes the role of marketing research in constructing a small business management model.


The student develops a plan to identify, reach and retain customers in a specific target market.


The student evaluates and applies elements of the marketing mix.


The student conducts a needs assessment for a business.


The student plans the product or service for a business.


The student prepares a marketing strategy.

The student prepares the components of a business plan.


The student develops the financial plan for a business.


The student plans production.


The student staffs the business.


The student operates the business.


The student evaluates the business.

UNITS:


Communications





Economics





Functions of Management





Organizational Structures





Information Management





Operations Management





Human Resource Management





Marketing Management





Business Plan Development and Implementation

METHODS OF INSTRUCTION:


Class discussions, group activities, demonstrations, lectures, problem solving activities, guest speakers, question & answer sessions, and student portfolio.

CAREER OPTIONS:
Human resource manager, Small business operator, Office manager, Military officer, City/county manager, Teacher,

Principal, Religious activity director, Manager/administrator in finance, Marketing, Advertising,  Public relations, Telecommunications, Restaurant/food service, Tourism/recreation, Sports Entertainment,  Recording/music,
Law, Law enforcement, Hospital/health services, Retail, Construction, Manufacturing, Farm/agricultural, Transportation, Utility, Property/real estate

EVALUATION:
First Semester:
Student Portfolio

30%





Projects


15%





Unit Tests


40%





Final Exam


15%


Second Semester:
Business Planning

20%





Student Portfolio

25%





Unit tests


40%





Final Exam


15%

EXPECTATIONS:
Students will:

Show courtesy and respect for others.


Support and participate in the learning process.


Show respect for property (desks, computers, chairs, textbooks, etc.)


Be on time to class; be prepared, ready to work, and on task throughout the class period.


Tardies to class will be dealt with according to Centennial High School’s Tardy Policy.


Use safe and responsible conduct at all times.


Refrain from unauthorized use of the Electronic Network.

Students are prohibited from:  logging in or attempting to login using another person’s password, shelling out to En Directories, adding software of any kind to the EN, loading/retrieving files from personal diskettes/CD’s accessing inappropriate material from the EN, and computer vandalism.  Students will be monitored electronically by the instructor.
HONOR CODE:
The honor code describes cheating as “giving or receiving, in any form, information relating to a gradeable experience, either inside or outside of class.”  Cheating on any assignment will result in a grade of 0 and an honor violation form being submitted to the principal.  Plagiarism is considered an honor code violation and will be handled accordingly
TECH PREP ARTICULATION:  This course is articulated with Entrepreneurship for technical        college credit.
HELP SESSIONS:
I am usually available every morning from 7:30-8:00 for extra help.  I am available by appointment for conferences during 8th period.

MAKE UP WORK:
If you are absent, it is your responsibility to arrange a time to make up work.  Failure to turn in assignments will result in a “0” for that grade.  Since most of the work is done during class time, excessive absences will make it difficult for you to learn valuable information.
RECOVERY POLICY:
Opportunities designed to allow students to recover from a low or failing cumulative grade will be allowed when all work required to date has been completed and the student has demonstrated a legitimate effort to meet all course requirements including attendance.

Students should contact the teacher concerning recovery opportunities.  Teachers are expected to establish a reasonable time period for recovery work to be completed during the semester.  All recovery work must be directly related to course objectives and must be completed ten school days prior to the end of the semester.

Teachers will determine when and how students with extenuating circumstances may improve their grades.
STUDENT SIGNATURE  _________________________________________________DATE__________
PARENT SIGNATURE   ___________________________________________________DATE__________
